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14 MAY 1957

Executive Officer, Deputy Director {Plans)

MEMORANDUM FOR:

BUBJECT H FWE!@ Contrel Procedure -

REF t Yor gemoranfum to C/TAE 4a ] 1957,
Bubject: Proposed ~ Fipancial -

Aecounting Procedures for Property - Menual
¥athod

1. Reference requests information as to the plans of this Office re-
iﬁﬁ the issuance ﬁ property authorizstion control procedures handbooks

2. This Uffice contemplated extending the property authorizatfon
control procedure, which has been in effect st headquarters since 1 July
1355, to Tileld sreas as of 1 July 1957. Recent discussions, however, at
hesdquarters relating to the implementetion in the Agency of the program
for the Isprovement of Financial Management in the Federal Government which
involves the use of a cost type budgst and the spplication of accrued coste
as alds to mmnagement have included consideration as to the practicabllity
of utilizing cost reports to ide for posi-ocpnirol over uses of Agency
resources {funds snd preperty) in lisu of the pre-control over the uge of
property provided by the property suthorizatisn control precedure.

3. Commitiees comprising personnel from various Agency components
have been astablished to develop plans for effestusting the gbjectives of
the Financial Improvement program. It has been deemed adviseble therefore
to defer implementation of the subject procedure in the field until these
committees submit their recomsendations since it is possible that s different
control wothod may be recommended and approved for application both st head-
quarters and in the Iield. It is anticipated that a decision will be made
in this matter by 31 December 1957 and mction taken zccordingly.

k. In view of the foregoling and since decentralized procedures for the
contrel of confidential fund allotwents, as prescrided in

~ are Bow effective in sll hemdquarters com-

ice Will teke immediate action to davelop and publish =
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